
Decisions taken by the Council Meeting on Wednesday, 15 May 2024 
 

Agenda 
Item No 

Topic Decision 

  
Item 4   Digital Transformation RESOLVED [19/24] (Gordon/Cadwallader) that Council: 

1. Accept the tender submitted by Exco Partners for the provision of a new Enterprise 
Resource Planning, Enterprise Asset Management and Customer Relationship 
Management system and associated processes. 

2. Delegate the General Manager authority to negotiate and execute the project 
contract(s) with Exco Partners (and /or their sub-contractors) up to the amount shown on 
Table 1. 

 


